ONLINE TRAINING PROGRAMME ON

GREEN PRODUCTIVITY FOR SUSTAINABLE BUSINESS

S.No | Main Topic Sub topics Duration
1 Basics of ++ Productivity concepts
Productivity ¢+ Types of productivity
¢+ How to measure and improve productivity
+« Competitiveness & productivity
% Framework for productivity improvement 1 week
¢ Relationship among productivity, quality, the
environment, and profitability
¢+ Productivity measurement techniques
+¢+ Objective matrix
¢ Value-added productivity measurement
¢ Group Exercises
2 Green ¢+ Environmental Issues & need for GP
Productivity ¢ GP and Sustainable Developments
(GP) concepts 030 Multilateral Agreements and evolution of GP
and its Tools s GP concept, _fundamentals, methodology,
. tools, and techniques.
& Techniques « Green Productivity Vs Cleaner Production
and s 1 week
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Case Studies

Material Flow Cost Accounting (MFCA)
Assessment of GP Measures

GP to mitigate Environmental and Energy
iSSues.

Group Exercises

Assessment




