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Introduction  

 
CELIEM is an organization aimed at promoting innovation, entrepreneurship and Latin American economic 

development, which seeks to impact the positive growth of the region through research, analysis, policy 

formulation, training and business support.  

Achieving gender equality and the empowerment of women is an integral part of each of the 2030 

Sustainable Development Goals and especially the promotion of public policies that support productive 

activities, the creation of decent employment, entrepreneurship, creativity and innovation, and encourage 
the officialization and growth of micro, small and mediumsized businesses.  

Entrepreneurship ecosystems are the drivers of development of a given region, where the public, private, 

academic, and banking sectors coexist within a territory to create an environment and conditions that 
facilitate the emergence of companies and business projects, especially those that support initiatives led 

by women.  
 

In that sense and given the current circumstances, there is a demand for public officials who understand 
and comprehend the dynamism that exists in entrepreneurial ecosystems, and the need for training, 
training and transfer of specialized knowledge within companies that contributes to the generation of 
entrepreneurial capabilities and increases production processes through innovation.  
 

In this context, the course in Public Management for the promotion of women's micro, small and medium-

sized businesses is presented, aimed at public officials and decision makers in Latin America that allows 

providing institutions with highly trained people who develop skills  

and tools. for the formulation of public policies, transfer of innovation and entrepreneurship towards 
women's ventures in Latin America. 
 

Public Management Program for the promotion of micro, small and 

medium enterprises with a gender focus  

 

The Latin American Center for Innovation and Entrepreneurship (CELIEM), presents the training program 

in Public Management for the promotion of micro, small and medium enterprises with a gender focus, an 
initiative aimed at strengthening the institutional capacities of public management of those who articulate 

processes to support the development and support of entrepreneurship ecosystems oriented to women.  

The training program is structured in 3 modules, in which through virtual sessions (synchronous and 
asynchronous), conceptual elements, tools and methodologies are addressed that contribute to acquiring 

or strengthening knowledge and skills of the participants to improve their personal and professional 
performance, in the management of processes that their institutions promote in the construction of public 

policies that improve entrepreneurship ecosystems.  
 

General objective  
 

Install and develop technical capabilities that allow public officials and decision makers in Latin America to 

formulate public policies, promote and develop a better ecosystem, which strengthens the promotion of 



 

innovative, inclusive and sustainable ventures led by women, to impact development and economic 

growth of the region.  

Specific objetive   
  

• Develop and promote in public officials competencies and skills that contribute to generating 

innovative approaches in ventures with a gender focus.  

• Strengthen the management of public policies in the current context through knowledge of 

ecosystems.  

• Know environments for innovation at the regional level and generate spaces conducive to 

organizational innovation, managing the portfolio of local and global networks that influence the 
exploration, development and sustainability of innovative ventures with a gender focus.  

 

A) Entry profile  
  
This training program is aimed at public officials and decision makers, who, through their work at the 

national, regional and local level, develop support processes to strengthen an environment favorable to 

the promotion of women's entrepreneurship, micro, small and medium-sized businesses in Latin America. 
.  

Interested persons must show:  

- Interest in the development of creative and innovative solutions to address the current problems of the 
entrepreneurial ecosystem for women entrepreneurs.  

- Ability to work in teams and interest in the political, social and economic reality faced by women's 

MSMEs in the region  

- Availability of the time required to take the course (4 hrs per week)  

B) Ouput profile   
  
Once all the theoretical and practical training activities of the course have been completed, the interested 

person will have the knowledge, skills and abilities required to formulate public policies and understand 

the different influences, both financial and non-financial, that promote better conditions in business 

development processes. in a comprehensive manner with a view to development, growth and 
competitiveness, linked to innovation, social inclusion and the economic growth of women.  

C) Modality y schedule    
  
The training program will be made up of three modules and 11 thematic blocks, the first two modules will 

be made up of 4 thematic blocks and the third module will be made up of three thematic blocks, developed 

one per week, to complete a total of 66 effective hours of training, divided in 44 synchronous hours and 
22 asynchronous hours, at a time to be defined. Each thematic block will be structured with 2 synchronous 

sessions per week of 2 hours each, developed through the Zoom platform and 2 hours with asynchronous 

assignments. The activities and materials of each module will be hosted on the AcademicID training 
platform, for which each participant will have previously assigned access.  



 

 

Module  Hours  

1  16 synchronous hours (2 synchronous sessions per week of 2 hours) and 4 

asynchronous hours (2 hours per week)  

2  16 synchronous hours (2 synchronous sessions per week of 2 hours) and 4 

asynchronous hours (2 hours per week)  

3  12 hours (2 synchronous sessions per week of 2 hours and 3 hours 

asynchronous (2 hours per week  

  
D)  Certificate:  
  
At the end of the course, a certificate of achievement will be issued to people who have passed the 

modules and have participated in at least 80% of the sessions of each module, attendance that will be 
verified with participation in the zoom platform. participants.  

E) Program Contents   
  
Module No. 1: Business Ecosystems  

  

Objective: Provide conceptual elements and tools to strengthen knowledge about the characteristics of 

business ecosystems and the development of skills for public management oriented to entrepreneurship 

and innovation.  

Contents  

  

Block Nº 1: Leadership and innovation in the public management of MSMEs  

  

Entrepreneurship, personal development and women's leadership.  

Entrepreneurial skills for the empowerment of women.  

Leadership theories and models.  

SMART Goals Model  

Tools: Leadership Competencies / Crucial Conversations / Design Thinking  

  

Block Nº 2: Policies, their structure and approaches for the development of MSMEs  

  

Analysis and characterization of business ecosystems  

Business promotion policies for women  

Gaps in access to financing for women in Latin America.  

Regulatory instruments for the business environment  

Tools: environment analysis (PESL)  

Block Nº 3: Formality and informality in MSME ecosystems  

  

The formalization of women's employment in MSMEs  

The formalization of MSME companies led by women  

Fiscal and non-fiscal incentive schemes for formalization  



 

Tools: Customer Experience Maps  

Block Nº 4: Conceptual bases: policies and programs in public management with a gender focus.  

  

Conceptual, regulatory and institutional framework of entrepreneurship.  

Sex, gender and gender equality: Definitions  

Latin American context for women's MSMEs  

Composition of the business park  

Characterization and understanding of the business park  

Tools: environment analysis (PESL) / Customer Empathy Maps  

  

Module No. 2: Promotion instruments for the development of women's MSMEs.  

  

Objective: Identify and characterize policies, as well as tools to strengthen the development of financial 
and non-financial instruments that favor the development of the business ecosystem with a gender 
focus.  
Contents  

  

Block No. 1:  Incentives for women's MSMEs.  

  

Policies and Instruments of incentives and stimuli for business development.  

Stages of business evolution and service models  

Company life cycle from a gender perspective  

  

Block No. 2: Support Models with a gender perspective.  

Gender gaps in business service methodologies.  

Intramural and extramural incubation model.  

Business acceleration processes  

Results-oriented care models: Business Development Centers. Tools: Business 
Diagnostics with a gender perspective.  

  

Block Nº 3: Financing instruments with a gender perspective.  

  

Financing mechanisms according to stages of evolution  

Early stage financing: seed capital, angel investors, venture capital  

Regulation and risk assessment instruments  

Instruments of Guarantees and Guarantees  

  

Block Nº 4: Evaluation of projects with a gender perspective.  

  

Objectives of project evaluation  

Investment decision criteria  

Financing decisions  

Project preparation, implementation and control techniques  

New business evaluation  

Topics in decision making  



 

Financial statements and their analysis. Budgets and 
budget control Accounting Applications in companies  
  

Module No. 3: Market  

Objective: To publicize the strategies for strengthening the market in which the MSME develops as well as 

the tools that promote internationalization.  

Contents  

  

Block Nº 1: Development and economic management of markets with a gender perspective  

  

Policies and programs for Local Economic development  

Regional Economic Development  

Subnational competitiveness models  

  

Block No. 2: Models for market strengthening  

  

Productive chains  

Value chains  

Public Purchases  

Associative models  

  

Block No. 3: Facilitation of access to international markets  

  

Cultural barriers for women's MSMEs  

Negotiation skills for women's MSMEs.  

Promotion of the inclusion of women's MSMEs in international markets.  

F) Assessment  
  
Each module will be evaluated on the contents developed  

 

G) Schedule  
  
The synchronous class days will be Wednesdays and Fridays starting at 8:00am (Costa Rica time), starting 
lessons on November 22, 2023.  

MODULO  BLOQUE  FORMADOR  FECHA  
Module No. 1: 
Business  
Ecosystems  

  
Block Nº 1: Leadership and innovation in the 

public management of MSMEs  

Isabel Zapata  Wednesday, November 22 and Friday, November 

24, 2023  

Block Nº 2: Policies, their structure and 

approaches for the development of MSMEs  
Luis Pernett  Wednesday, November 29 and Friday, December 

1, 2023  

Block Nº 3: Formality and informality in MSME 

ecosystems  
Luis Pernett  Wednesday,  December  6  and  Friday,  

December 8, 2023  



 

Block Nº 4: Conceptual bases: policies and 

programs in public management with a gender 

focus.  

Luis Pernett  Wednesday, December 13 and Friday, December 

15, 2023  

  
Module No. 2: 
Promotion 
instruments  
for  the  
development of 

 wom

en's MSMEs.  

Block No. 1: Incentives for women's MSMEs.  Lourdes 

Navarro  
Wednesday, January 24 and Friday, January 26, 

2024  
Block No. 2: Support Models with a gender 

perspective.  
Lourdes 

Navarro  
Wednesday, January 31 and Friday, February 2, 

2024  
Block Nº 3: Financing instruments with a gender 

perspective.  
Lourdes 

Navarro  
Wednesday, February 7 and Friday, February 9, 

2024  
Block Nº 4: Evaluation of projects with a gender 

perspective.  
Lourdes 

Navarro  
Wednesday,  February  14  and  Friday,  
February 16, 2024  

Module No. 3: 

Market  
Bloque Nº 1: Desarrollo y gestión económica de 

los mercados con enfoque de género  
Wilcady  
Duma  

Wednesday,  February  21  and  Friday,  
February 23, 2024  

Bloque  Nº  2:  Modelos  para  el  
fortalecimiento de mercado    

Wilcady  
Duma  

Wednesday, February 28 and Friday, March 1, 2024  

Bloque Nº 3 Facilitación de acceso a mercados 

internacionales  
Wilcady  
Duma  

Wednesday, March 6 and Friday, March 8, 2024  
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